Action Agenda updated outline
March 25, 2011

The Action Agenda presents the recovery targets for Puget Sound and describes
strategies and actions to achieve those targets. Strategies generally are Sound-wide;
actions may be Sound wide or based on local circumstances. Some actions are
ongoing and some will be new.
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Introduction and Overview
*  Whatis the Action Agenda
* How was it updated

* Changes from 2008/09

Question 1: What is a healthy Puget Sound?
* Present summary of the recovery targets with links to the related
strategies and actions in Question 3 and 4.

Question 2: What is the status of Puget Sound?
* Link to the Dashboard of Ecosystem Indicators reporting

Question 3: What do we need to do to move from where we are today

to a healthy Puget Sound?

* Present the long-term and near-term Sound-wide strategies with sub-
strategies (includes LO six year strategies where appropriated) (see
separate outline)

* Summarize action accomplishments since 2008/2009 as a lead in to
the new near-term actions by sub-section

* List/link to Sound wide actions plus prioritized near-term actions
with performance measures and identified funding (table?)

* Present Action Agenda/LIO near-term actions with leads (tables?)
(performance measures, funding needed)

Question 4: What are the next steps?

* Present overall implementation approach

* Present PSP expected steps with actions (work plans, reporting
schedule, etc.)

Action Area/LIO priority summaries

* Summary for each Action Area or LIOs within an Action that includes
overall Action Area/LIO priorities, Action Area/LIO contributions to
reaching the recovery targets, and shows local actions nested under
the Sound wide strategies, plus any additional strategies identified
locally.



